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St. Albert Public Schools’ Mission, Mandate and Beliefs 
 

Mission 
 
Through our commitment to excellence in 
public education, we strive to ensure all 
students become lifelong learners, confident 
and capable of shaping their future and 
meeting the challenges of today and 
tomorrow. 

Mandate 
 
The Board of Trustees is responsible to 
provide each of its students an education 
program consistent with the requirements of 
the School Act and the School Act 
Regulations. 
  
The intent of the Board is to provide the best 
possible education for all its students, that is, 
all students will have the opportunity to 
acquire the knowledge, skills and attitudes 
needed to be self-reliant, responsible, caring 
and contributing members of society. 
 

Beliefs 
 
In our commitment to public education, we believe that… 
 

● Our students' learning is central to everything we do. 
● It is the shared responsibility of the school community (students, staff, parents, 

community members) to encourage all students to become respectful, responsible, 
global citizens who demonstrate tolerance and acceptance. 

● By setting high expectations students are challenged to achieve to their full potential. 
Schools must be safe and caring environments where students, staff and parents 
feel connected, valued and respected. 

● Public education is the foundation of equal opportunity that recognizes and 
enhances the value and potential of all. 

● The classroom is central to student learning. 
● Members of our school community have a shared responsibility and obligation to 

provide learners with an optimum learning environment. 
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Outreach High School Vision, Mission, Beliefs  
 
Outreach High School Mission Statement: 
  
We exist to provide a place for students to belong, learn and find success on their path to 
adulthood.  We believe that all students can succeed and deserve the opportunity to 
succeed in a manner that is meaningful and appropriate for them.   
  
Outreach High School Vision Statement: 
  
By providing a safe and caring environment where students are invited to be present with us 
and encouraged to take control over their present and future being; the staff of Outreach High 
School will work to guide students to finding a balanced, healthy lifestyle in order to find 
success, fulfillment and direction; allowing students to move forward as a responsible, 
contributing member of the community with a positive and powerful sense of self-worth.  
  
Summary of Outreach Objectives: 
  
Objective 1: Intellectual Wellness 
Objective 2: Physical/Spiritual Wellness 
Objective 3: Social/Emotional Wellness 
  
Primary focus areas within each objective for the 2018-2019 school year: 
 

• Differentiation 
• Literacy 
• Connection 
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Outreach High School Profile 
 
 2017-2018 

as of September 30, 2017 
 2018-2019 

as of September 30, 2018 
Certificated Staff  Certificated Staff 
Teaching 4.7 FTE                      4.2 FTE 

Administration 1.0 FTE 1.0 FTE 

Counselling/Inclusive 
Ed. 

.55 FTE 1.0 FTE 

Total 6.25 FTE 6.20 FTE 

Support Staff Support Staff 
Clerical 2.31 FTE 2.3 FTE 

Teacher Aides 2.0 FTE 2.0 FTE 

Health Recovery 
Facilitator 

0.859 FTE 0.859 FTE 

Paraprofessional / 
Certified Fitness 
Leader 

0.083  0.0  

Technical Support 0.1562 FTE 0.1562 FTE 

Total 5.4082 FTE  5.3152 FTE 
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School Profile  
 
Outreach High School is an alternative education site that provides high school courses in an 
informal, supportive, and flexible learning environment.  Located at 50 Sir Winston Churchill 
Avenue and in operation for the past 23 years, Outreach High School serves students in 
Grades 9 through 12 as well as adult learners. In the 2017-2018 school year, Outreach High 
School registered and provided access for alternative programming to 355 students (including 
101 adult learners and 88 Bellerose/Paul Kane students). 
  
Programming 
  
Outreach High School offers a variety of Alberta Diploma Program of Studies courses 
consisting of: 
  

·         High school core courses 
·         Career and Technology Studies (CTS) 
·         Registered Apprenticeship Program (RAP) 
·         Work Experience Program 
·         Grade 9 to High School Transition Program 
  
All courses are offered on a continual enrolment basis within a semester environment.  Grade 
9 students work on individualized programming with a program teacher as well as traditional 
classroom instruction in the areas of literacy and numeracy. Grades 10 to 12 students take 
their instruction in a choice of three classrooms or six selected learning environments.  All 
students receive individualized assistance and support for their self-directed learning courses.  
Some students also receive instruction in small groups as required/available.  We also provide 
a more supportive environment in a small classroom where students who need it receive 
closer supervision with regards to assignment completion, assessments, and attendance.  
  
Using the intake consultation process with the Outreach counsellor and/or principal, students 
meet for one-on-one appointments to build their own learning programs from Alberta 
Education approved coursework and set their own long and short-term goals working towards 
high school completion. Courses, activities and learning packages are organized so students 
can work at their own pace.  Outreach students work independently in a combination of both 
self-directed and teacher-lead activities. Guidance and assistance from the Outreach teachers 
is provided as needed. Outreach teachers mark all assignments in order to provide students 
with timely and interactive feedback. 
  
In order to accommodate individual needs, students do not follow the traditional five-month 
semester system; instead they follow a continuous enrolment model.  For example, they may 
complete a course in a few weeks, write the exam and then take another course.  Writing 
exams for Diploma courses is restricted to dates consisting of five writing periods throughout 
the year as determined by Alberta Education.  High school credits are awarded upon 
successful course completion. Outreach High School can also accommodate students who, 
due to a variety of circumstances, require flexible hours. In response to the need for flexible 
hours, Outreach is now opened one evening per week.   Many of the students have part-time 
or full-time jobs and are encouraged to seek employment relating to their future occupation. 
Some students have a blended program whereby they are also registered in courses at their 
local high school. 
  
The Grade 9 High School Transition Program consists of a one or two term program, designed 
to provide assistance toward academic, social and emotional growth for students continuing 
in Grade 9 or in a second year of Grade 9. It also supports older students who have not 
attended high school or have missed significant portions of their junior high learning. 
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Issues and Trends 
 
Student Success: Utilize the new intake process whereby students meet with either the 
principal or counsellor for a registration meeting. During this time, students and parents have 
an opportunity to ask questions about our school, instructors, courses, programs and delivery 
models. It also assists in preparing appropriate and meaningful individual program plans and 
ensures a more accurate academic direction in either high school completion or for post-
secondary planning.   
 
Diverse Needs:  The number of students enrolled with social, emotional, behavioural and 
academic problems continues to be a noticeable trend in our student population. These 
students come to us with a variety of challenges including underdeveloped academic skills, 
learning gaps and identifiable special needs.  Some of these students come with significant 
complex needs, which requires a high degree of staff intervention and at times, can only be 
effectively addressed by multiple government sector support. We are regularly challenged to 
access and provide supports that are beyond the school’s scope of expertise. We continue to 
work hard to create, connect and construct access for the much needed specialized supports 
for our learners. 
Furthermore, we continue to note a steady intake of students with acute addiction struggles, 
significant mental health challenges and a heavy reliance on school or social avoidance. The 
addition of an addictions counsellor and two part-time community therapists on site have 
assisted us greatly in meeting these ongoing demands. Moreover, the implementation of 
several support groups including Art Therapy, men’s group, LGBTQ2, relationship group, and 
anxie-tea to name but a few, have been instrumental in bolstering our students as they make 
incremental gains. The revival of our Yoga - Rest and Restore class, the intentional focus on 
increasing daily movement and increased access and use of assistive technology have also 
played a part in supporting our students.  
Distance Learning:  The school understands the advantages and challenges of a distance-
learning model to support student learning. Our staff continually endeavours to access 
supports and utilize means of instruction that can meet the specific needs of our students.  As 
such, we continue to adapt and improve our primarily text based approach found in module-
based learning. 
Program Evaluations:  As the nature of Outreach High School is different from other district 
schools, the traditional Satisfaction Survey can be challenging to collect accurate data that is 
truly reflective of the level of satisfaction regarding the program offered.  There are a number 
of ways in which the population makes it extremely difficult to collect survey data in the usual 
format.  Historically, a low response rate to the survey limits our ability to make generalizations 
about the whole student population.  Secondly, it is difficult to gather data from the entire 
breadth of our population due to the transient, flexible and fluid nature of student attendance. 
Many of our students are concurrent, meaning they are registered at more than one school 
and may have completed a survey at their primary school. Finally, due to the small number of 
staff at Outreach High School, it can be difficult to collect anonymous data. Despite these 
feedback challenges, we continue to explore alternative date collection such as exit surveys, 
withdrawal forms, interviews and anecdotal notes.  
Legitimacy:  Alternative education models continually struggle for legitimacy in a mainstream 
education system. Patterns of assessment, funding and educational supports are often driven 
and monitored through a normative model. For example, a student at an Outreach School may 
consume significantly more teacher time and support for less results than a regular high school 
student, yet both are funded, evaluated and supported through the same means. We are 
continuing to learn through professional development and connecting with other Outreach 
sites. 
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Enrollment:  The 2017-2018 school year was the 23rd year of operation for Outreach High 
School.  Over the past 22 years the school has seen a rise in enrolment from 30 to over 400 
students. We have also seen growth with students wishing for greater success through an 
alternative setting. 
  
Demographics: The changing demographic of students has resulted in a need to 
accommodate the evolving needs of our learners. Our students have become more diverse, 
including students eager to graduate and enter the workforce, students exposed to elevated 
high-risk behaviour, and those struggling with pervasive social, emotional or behavioural 
issues. 
   
Engagement:  The continued lack of student involvement and engagement is an area that is 
problematic and troubling. As such, we strive to provide a venue for participation and activism 
through school programming such as Community & Social Development (formerly FCSS), 
student focused social/emotional programming, services/partnership offered through the St. 
Albert Food Bank/Community Village, Community Advisory and student council. The notion of 
belonging is central to our school culture. Additionally, the need for students to find meaningful 
employment and/or volunteerism in the community further assists a sense of belonging.  
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District Priorities and Outcomes 
 
District Priority Areas 
 
St. Albert Public School District No. 5565 has identified five priority areas for consideration in 
the Three Year Education Plan. They are: 

● Provide high quality teaching that recognizes and values diversity in student learning, 
while supporting the academic success and personal growth of all students; 

● Prepare all students for participation in the global community through active 
citizenship and lifelong learning; 

● Promote inclusive, healthy, safe, and vibrant learning communities in our schools; 
● Foster collegial relationships and collaborative working environments; and, 
● Increase literacy and numeracy skills of students in Preschool to Grade 12 through a 

district Enhancing Instructional Practice Project.  
 

District Outcomes 2018-2021 
 

Outcome 1: The diverse needs of our students are met in inclusive learning environments. 
Outcome 2:  Students demonstrate growth in literacy and numeracy skills. 
Outcome 3:  Students are resilient and have the skills to succeed when faced with  

opportunities and challenges. 
Outcome 4:  Staff wellness and resiliency are supported through culture, collaboration and 

professional learning. 
Outcome 5: District growth is supported and managed by governance, public  

engagement, and partnerships. 
 
School Objectives: 
  
Objective 1: Intellectual Wellness 
Objective 2: Physical/Spiritual Wellness 
Objective 3: Social/Emotional Wellness 
  
Primary focus areas within each objective for the 2018-2019 school year: 
 

• Differentiation 
• Literacy 
• Connection 

 
School Priority Areas 
 
Outreach High School worked in conjunction with Grant MacEwan nursing students to identify 
the priority area of Whole Life Wellness.  This effort led to the development of the InSPIRE 
program, designed to provide necessary skills and a balanced approach to life for a smooth 
and effective transition into adulthood. It is also our lens through which we educate, assist and 
connect students in a meaningful way, thus providing an outline for wellness.   
  
With InSPire as our compass, we are guided to teach, lead and model the value of hope and 
resiliency. In New York City, “a Callery pear tree became known as the "Survivor Tree" after 
enduring the September 11, 2001 terror attacks at the World Trade Center. In October 2001, 
the tree was discovered at Ground Zero severely damaged, with snapped roots and burned 
and broken branches. The tree was removed from the rubble and placed in the care of the 
New York City Department of Parks and Recreation. After its recovery and rehabilitation, the 
tree was returned to the Memorial in 2010. New, smooth limbs extended from the gnarled 
stumps, creating a visible demarcation between the tree’s past and present. Today, the tree 
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stands as a living reminder of resilience, survival and rebirth.” Like the Survivor Tree, our 
Outreach students are living symbols of hope and resilience. For those who enter our doors, 
they are nourished, through our crockpot lunches and family kitchen, they are taught life and 
survivor skills, through our Lunch and Learns and cozy, casual classroom settings and they 
are lead, by skilled instructors, therapists, educational assistants, social workers and 
counsellors. The purposeful language of resiliency and hope are imbedded in our classroom 
instruction and programming practices. 
 
 

                              

Intellectual Wellness:  Lifelong learning through knowledge sharing, continual education 
and development of skills and abilities.  
Spiritual Wellness: A unique sense of wholeness and connectedness to one’s self, others 
and the universe. 
Physical Wellness: Involves meeting nutritional needs, participating in some form of 
physical activity, and engaging in healthy personal habits. 
Relational Wellness:  Relationships with your surroundings, self and others at the 
individual, group and community level. 
Emotional Wellness:  Paying attention to and understanding your thoughts, feelings and 
behaviours. 
  
We will work to weave the InSPIRE program into curricular areas, extracurricular areas, as 
well as the everyday life of Outreach as outlined in our objectives.  
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Outreach High School Objectives 
 
Objective 1:  Intellectual Wellness 
  
Staff will continue to support and develop student exposure to a variety of learning 
opportunities, in a variety of formats (module based, self-guided, teacher led, teacher guided) 
to encourage and develop a personal drive for lifelong learning.  
 

Reporting our Progress (2017-2018) 
 
Highlights 
Teachers continue to address the diverse learning needs of our students by creating 
inclusive learning environments and to demonstrate growth in literacy and numeracy skills. 
Staff are engaging in: 
 creating physical space that is conducive to optimal learning environments 
 redesigning of our Science and Math modules to better facilitate understanding,      

feedback and prompt and timely assessments 
 Inclusive Education practices through on site professional development, with the use 

of and experimenting with, assistive technology and google classroom. 
 professional development training on mental health literacy and sharing of best 

practices when working with students who have behaviour challenges 
 redesigning English modules and accessing a variety of updated resources 
 increased communication with parents and students through email and messenger 

to encourage greater course completion 
 
Challenges 
 given the fluidity and design of self-directed learning, we continue to struggle with 

course completion. Finding the balance between adequate encouragement to 
complete the course while managing complex student needs can be delicate work.  
Creating opportunity for staff to adapt and update our core and complementary 
courses is an ongoing challenge.  

 

Progress toward Meeting Outcome 1: Partially achieved; we will continue to develop 
and adapt courses. We will also continue to grow our inclusive teaching practices.  

 
Key Strategies for 2018-2019: 
Differentiation/Inclusive Learning Support: 
 instructional practices with trauma and mental health in mind 
 individual program planning with universal, targeted and specialized supports in 

addition to positive behavioural supports 
 educational practices that are flexible and responsive to student learning 
 increased access, use and familiarity with resources and technologies. 

 
Literacy:  
 Incorporate literacy strategies across all core subjects and complementary courses 

eg. film studies 
 attend division wide literacy meetings 
 collaborate with our high school partners to meet and participate in current, relevant 

professional dialogue. 
 traditional small group instruction with our Transition 9 students 
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Numeracy: 
 continue to attend division wide numeracy meetings 
 bridge with our district partner to attend department meetings or share best teaching 

practices 
 continue to adapt Science and Math modules as needed. 

 
Connection: 
 continue to explore post-secondary and life after high school opportunities through 

Careers The Next Generation, Education Liaison Association of Alberta (ELAA), 
post-secondary/counsellor updates 

 more students will complete My Blueprint to discern career, post-secondary and life 
after high school options 

 continue offering Crock-pot Thursdays hot lunch program and Lunch ‘n Learns where 
a monthly guest speaker is hosted on relevant and current topics 

 implementation of Film Studies 15 and 25 
 implementation of a newly revised CALM 
 complete development of Physics 30 modules to reflect a high academic yet 

achievable course structure 
  
 
Objective 2:  Physical/Spiritual Wellness 
  
Staff of Outreach will continue to develop programming and opportunities that support physical 
and spiritual wellness to help students find personal success. 
 
Reporting our Progress (2017-2018) 
 
Highlights 
 Access to our fun with fitness instructor was provided weekly as was opportunity for our 

students to attend Art Therapy once per week. 
 Staff and students participated in the Blanket Exercise to further enhance their cultural 

awareness and ancestral roots of First Nations, Metis and Inuit community. Staff led 
interested students in a traditional smudging ceremony at various times throughout the 
year. 

 Students were provided opportunities to attend Fountain Park Pool weekly and to take 
walking/movement breaks with staff. 

 Access to and development of Phys. Ed. 30 modules 
 
Challenges 
 Student attendance or irregularities were problematic in providing consistent fitness. 
 Access to equipment was an additional hurdle when it came to skating and access to a 

larger fitness area such as a small school gym made planning and executing activities 
somewhat challenging. At times, when the fitness instructor was unwell and unable to 
lead the class, it became disappointing for our students who were keen to participate. 

 
 

Progress toward Meeting Outcome 2: Achieved and ongoing 

 
Key Strategies for 2018-2019: 
Differentiation: 
 We will complete development of modules for Phys. Ed. 30. 
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 We will offer fun with fitness internally with a teacher leading the course. 
 We will offer weekly Walking Wednesday groups for students to incorporate simple 

and easy physical activity. 
 We will continue to offer healthy and affordable recreation activities such as playing 

music, nature walks, baking, sewing, crafting, knitting, sledding, skating and playing 
games to name a few. 

 
Literacy/Numeracy: 
 We will continue to offer a traditional smudging ceremony to interested students at 

various times of the year. 
 We will restore Yoga and Meditation so students can participate in this course two 

times weekly. Yoga is a suitable format for students to care for their physical and 
spiritual health. 

 
Connection: 
 In our intake meetings, we will address the importance of physical and brain health 

by reviewing healthy sleep hygiene practices and the impact online gaming and 
social media can have on our brain health.  

 We will pilot a ‘tech time’ for students whereby all devices are put away for the 
endurance of ‘academic’ time. Students will secure devices in the classroom parking 
lot and can access their phones during a set ‘tech time’. 

 We will initiate movement breaks with students throughout the day.  Walking 
Wednesdays will be led by a staff member who will invite interested students to 
engage in a healthy movement break. 

 
  
Objective 3:  Social/Emotional Wellness 
 
Staff and students of Outreach will continue to make and develop necessary connections at 
the school, district, community level to support student needs and create opportunities for 
students to belong and be engaged.  
  
Reporting our Progress (2017-2018) 
 
Highlights 
 Monthly offering of “Games Nights” provided a safe and caring environment for Outreach 

students to practice their social skills and learn through fun and games. 
 The school once again offered the Program for the Education and Enrichment of Social 

Skills (PEERS) group. Since this was the third consecutive semester that this course was 
offered, we recommended augmenting it slightly to adjust to the ever-changing needs of 
our students. 

 Students were offered various volunteering placements within the community including 
St. Albert Community Hospital, Leo Nickerson School, Sir Alexander Mackenzie School, 
Save on Foods and Rosedale Assisted Living Facility.  

 Continued bridging with our community resources such as Community and Development 
(formerly FCSS), The Collective, St. Albert Food Bank/Community Village and St. Albert 
Mental Health. 

 Our Health Recovery Facilitator continued to make home visits so students could remain 
connected to school and its support systems. 

 We continued to increase our communication with parents and adult students through 
PowerSchool, email, website and traditional phone calls.    

 
Challenges 
 Connecting with parents and resistant students continues to be a challenge. Frequent 
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changes with our school families results in inconsistent progress. Our desire for 
improvement and positive change needs to be adjusted to the pace set by our students 
and families.  

 With the challenging economy, our students struggled to find workplace settings in our 
goal to assist students transitioning into the world of work. Furthermore, engaging our 
students to participate in unpaid work was at times, a struggle. We will need to educate 
our students and parents on the many benefits of volunteerism. 

 

Progress toward Meeting Outcome 3: Achieved and ongoing 

 
Key Strategies for 2018-2019: 
Differentiation:  
 We will offer an anxiety group instructed by Dr. Shawn Reynolds to teach students the 

difference between ‘normal’ healthy worries and those that are considered debilitating. 
Students will be invited to attend weekly 

 We will create intentional groups to address a variety of emotional needs such as 
Relation Group and Anxie-tea. Relation group will be opened to all students who will 
meet to manage their day-to-day interactions with family and friends. Anxie-tea will 
target our students who struggle with more profound anxiety. This group will offer tea 
and will be led by personnel from the City of St. Albert’s Department of Community and 
Social Development.  

 We will formalize our GSA presence at Outreach by hosting a weekly LGBTQ group. 
We will continue to inform students of Outloud St.Albert activities. 
 

Literacy: 
 Staff will be trained in Trauma Informed Practices in order to adjust teaching practices 

and connections with students and their families.  
 Staff will be introduced to Mental Health Literacy and the resources and supports 

provided with this curriculum.  
 We will provide data and evidence-based information regarding mental health. Our end 

goal is to create an accredited course so students cannot only gain important life skills 
but can move forward in achieving their high school Diploma. 
 

Connection: 
 We will continue to offer Art Therapy two times weekly to blend art activities and 

social/emotional wellness. 
 We will continue to offer a men’s group called Ben and Them. Ben Huising leads this 

all male group to provide young male teens/adults a safe place to share their 
challenges and to develop healthy ideology. 

 We will secure a safe place on sight for students to access Jenn Bolins, our addiction 
counsellor. We will also promote her skills as not only directed to those who struggle 
with addiction (drugs, alcohol, gambling) but also to those students whose family 
members are impacting their learning and development. 

 We will secure a space and regular times for two community therapists to attend 
Outreach weekly. Shauna Vanderheide and Kirsten Ostler will be available for students 
to access not only for social/emotional needs but also for transitioning to adult services 
and to life after high school.  

 We will continue to grow our community relationships and build on furthering 
communication between agencies such as Alberta Mental Health (AMH) Child and 
Family Services (CFS) and Child, Adolescent and Family Mental Health (CASA). 

 We will continue to offer on-site counselling with student access to our school 
counsellors and social worker. 
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 With the implementation of our new intake process, students will be purposefully 
placed in specific classrooms so social engagement between students and teachers 
can be facilitated with intention.  

 Our Health Recovery Facilitator will continue to make home visits to remain connected 
to the school and its support systems. 
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Financial Performance 2017-2018 
 
The true measure of effective financial performance is that the desired results were achieved; 
that is, the deployment of resources facilitated goal attainment within the constraints of the 
budget.  Below is an explanation of the final year-end balance for the school. 
  
Year End Balance: $89,333 
2016/17 CEU adjustment: $19,460 
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Financial Planning 2018-2019 
 

RESOURCE AND DISTRIBUTION 
 OUTREACH SCHOOL 

  2018-2019 2018-2019 2017-2018 
REVENUES  Fall Budget   Spring Budget   Fall Budget  

1. Basic Program Allocation  $           862,567   $           955,652   $           974,417  
2. Other Revenues       
     2.1 Fees  $               2,500   $               2,500   $               2,500  
     2.2 Cafeteria       
     2.3 Donations       
     2.4 Fundraising       
     2.5 Other Revenues  $             35,500   $             32,500   $             32,500  
3. Surplus / Deficit Allocation (S/D)  $             89,333   $                    -     $           105,216  
TOTAL REVENUES  $           989,900   $           990,652   $        1,114,633  
    
  2018-2019 2018-2019 2017-2018 

EXPENDITURES  Fall Budget   Spring Budget   Fall Budget  
1. Certificated Staff  $           655,117   $           637,935   $           657,950  
2. Support Staff  $           221,464   $           254,421   $           261,107  
3. Services  $             26,919   $             26,920   $             28,920  
4. Supplies  $             69,200   $             68,700   $             74,100  
5. Furniture, Equipment & Capital    $                    -     $                    -    
6. Technology  $                 500   $                 500   $                 500  
7. Future Emergent Initiatives  $             16,700   $               2,176   $             92,056  
TOTAL EXPENDITURES  $           989,900   $           990,652   $        1,114,633  
    
TOTAL REVENUES LESS 
EXPENDITURES  $                    -     $                    -     $                    -    
    
  2018-2019 2018-2019 2017-2018 

ENROLMENT  Fall Budget   Spring Budget   Fall Budget  
FTE Enrolment (ECS @ .5) 283.00 225.00 225.00 

    
    
  2018-2019 2018-2019 2017-2018 

STAFFING PERCENTAGES  Fall Budget   Spring Budget   Fall Budget  
Certificated Staff FTE                    6.20                     5.95                     6.25  
Support Staff FTE                    4.21                     4.93                     5.07  
Certificated Staff Percentage 68.8% 66.8% 60.9% 
Support Staff Percentage 23.3% 26.6% 24.2% 
TOTAL STAFFING PERCENTAGE (with 
S/D) 92.1% 93.4% 85.1% 
TOTAL STAFFING PERCENTAGE 
(without S/D) 101.3% 93.1% 94.1% 

    
Revenues used for calculating staff percentages do not include Fees, Donations, Fundraising and Other 
Revenues in the denomination of the calculation.   
Fees include instructional, activities, clubs & sports, extra-curricular, and required items e.g. agendas, 
musical supplies, and mandatory clothing.       

Other Revenue includes adult and international student fees.    
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Appendix I – Student Performance and Achievement 
 
Provincial Exam Results - Summary Analysis  
 
Summarizing and analyzing Diploma Exams in our site continues to be a challenge given our 
fluid and ever changing population and trends. That said, notable gains in some of our Diploma 
assessed courses, such as English 30-1 (Acceptable Standard 74.1% 2016/17 to 81.3% 
2017/18), Social 30-1 (Acceptable Standard 58.5% 2016/17 to 63.5% 2017/18, a five-year all 
time high) and 30-2 (Acceptable Standard 50% 2016/17 to 70% 2017/18) demonstrated 
considerable improvement. Some of this may be due to the changes made to our English 
modules and assessment practices as well as new online and hard copy review material for 
both Social 30-1 and 30-2. Math 30-1 and 30-2 continue to be areas of concern as we educate 
our students and parents about the best and preferred path required for post-secondary 
requirements. Despite these challenges, results show a slight increase in Acceptable 
Standards in Math 30-1 (28.6% 2016/17 to 33.3% 2017/18). Assessment practices and 
module adaptations continue to address the struggling trend in Mathematics. Despite a drop 
in student participation, a marked growth in Biology 30 is a welcomed result of adjustments to 
more frequent assessments following each module. This practice has been implemented in all 
of our Science courses including Chemistry 30 which showed notable improvement in 
Standard of Excellence (0.0% 2016/17 to 8.3%). Science 30 also demonstrated a similar 
growth in Standard of Excellence (30.8% 2016/17 to 50.0% 2017/18). Again, due to our small 
student sample and complex student population, it can be challenging to address academic 
trends. Nevertheless, these trends do guide us to engage in professional dialogue to adjust 
our teaching and assessment practices and help us to have a global perspective.  
 
The following tables provide the school’s results on Diploma Examinations. 
 
Five Year Trends 
 
English Language Arts 30-1 
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 % % % % % % % % % % 

Participation: Writing   0.0 11.7 3.8 11.5 4.5 10.8 3.7 11.7 17.6 56.3 
Acceptable Standard 85.0 87.1 73.1 85.5 68.2 86.9 74.1 86.5 81.3 87.5 

Standard of Excellence 22.7 54.4 9.7 53.4 9.1 53.9    3.7  11.7 6.3  13.2 
Number of Students 18 27,962 25 27,443 22 28,876 27 30,150 32 30,393 

 
English Language Arts 30-2 
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 % % % % % % % % % % 

Participation: Writing   14.3 13.1 16.7 11.3 12.5 12.4 8.0 11.4 0.0 27.7 
Acceptable Standard 100.0 89.7 83.3 88.7 100.0 89.3 92.0 89.5 86.4 88.0 

Standard of Excellence 4.5 28.2 6.5 28.7 18.2 28.6 n/a n/a 9.1 13.1 
Number of Students 7 15,644 12 16,081 16 16,372 25 16,797 22 16,184 
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Social Studies 30-1 
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 % % % % % % % % % % 

Participation: Writing   0.0 14.2 0.0 16.2 0.0 14.5 0.0 14.8 11.8 45.0 
Acceptable Standard 50.0 85.5 52.4 87.1 40.0 84.9 58.8 86.0 63.6 86.2 

Standard of Excellence 22.7 45.5 16.1 43.6 9.1 45.0 n/a n/a 9.1 17.7 
Number of Students 12 21,286 21 20,339 20 21,538 17 22,249 22 21,793 

 
Social Studies 30-2 
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 % % % % % % % % % % 

Participation: Writing   9.1 14.8 0.0 12.5 0.0 13.0 7.1 12.6 5.9 37.1 
Acceptable Standard 54.5 83.9 40.0 81.3 72.2 81.0 50.0 80.6 70.0 78.8 

Standard of Excellence 4.5 35.5 9.7 36.7 13.6 35.8 n/a n/a 10.0 12.2 

Number of Students 11 18,846 5 19,294 18 19,306 14 20,054 20 20,391 

 
Mathematics 30-1 
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 % % % % % % % % % % 

Participation: Writing   10.0 27.2 0.0 31.7 0.0 25.5 0.0 30.7 0.0 36.5 
Acceptable Standard 60.0 74.2 36.8 76.2 31.6 70.6 28.6 73.1 33.3 77.8 

Standard of Excellence 0.0 20.2 6.5 37.2 0.0 36.4 0.0 30.7 0.0 35.3 
Number of Students 10 20,944 19 20,584 19 20,040 14 20,371 9 20,148 

 
Mathematics 30-2 
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 % % % % % % % % % % 

Participation: Writing   10.0 15.0 0.0 15.5 0.0 16.8 7.7 15.9 5.9 24.9 
Acceptable Standard 70.00 71.3 53.3 73.9 45.5 75.3 69.2 74.7 43.8 74.2 

Standard of Excellence 0.0 21.6 3.2 22.4 4.5 23.6 7.7 15.9 6.3 16.4 
Number of Students 21 11,647 16 12,224 11 13,186 26 14,327 16 14,362 

 
Biology 30 
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 % % % % % % % % % % 

Participation: Writing   6.7 31.7 0.0 33.0 7.4 32.4 8.3 32.3 5.9 42.7 
Acceptable Standard 73.3 85.2 29.2 85.9 48.1 85.0 66.7 84.2 85.7 86.6 

Standard of Excellence 13.6 41.7 9.7 40.7 4.5 40.6 8.3 32.2 35.7 36.6 
Number of Students 16 21,327 23 20,914 27 22,089 24 22,993 14 23,026 
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Chemistry 30 
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 % % % % % % % % % % 

Participation: Writing   n/a 35.2 0.0 34.2 11.8 34.5 0.0 38.6 0.0 35.8 
Acceptable Standard n/a 81.5 37.5 82.2 58.8 81.5 20.0 83.1 33.3 83.6 

Standard of Excellence 0.0 34.8 0.0 35.8 0.0 35.5 0.0 38.6 8.3 38.3 
Number of Students 3 18,913 8 18,871 17 19,003 5 18,751 12 18,770 

 
Physics 30  
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 % % % % % % % % % % 

Participation: Writing   50 34.5 0.0 35.8 n/a 39.6 0.0 41.8 0.0 18.6 
Acceptable Standard 75 83 20.0 83.9 n/a 85.7 0.0 85.7 100 86.2 

Standard of Excellence 0.0 20.2 0.0 19.9 0.0 19.3 0.0 41.8 0.0 43.6 
Number of Students 4 10,507 5 10,304 4 9,983 3 9,952 1 9679 

 
Science 30 
 2013-14 2014-2015 2015-2016 2016-2017 2017-2018 

School Prov. School Prov. School Prov. School Prov. School Prov. 
 % % % % % % % % % % 

Participation: Writing   18.2 25.5 6.3 26.7 17.6 27.2 30.8 28.4 0.0 17.0 
Acceptable Standard 100.0 85.1 43.8 83.9 76.5 84.3 100.0 84.9 83.3 85.4 

Standard of Excellence 0.0 13.0 9.7 14.1 0.0 15.7 30.8 28.4 50.0 31.5 
Number of Students 11 6,955 16 7,699 17 8,618 13 9,323 12 9,426 
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Survey Results  
 
Survey Results - Summary Analysis  
Our school survey results indicate a high level of satisfaction given our student population and 
their complex needs. This year we saw the greatest number of student respondents which 
hopefully provided us with a broader cross section of students. Results indicated that students 
continue to feel supported, cared for and treated fairly at our school (99%, 94% and 95% 
respectively). Students report the courses they are taking are meaningful and useful to them, 
according to the 89% satisfaction result. Areas that requires further exploration include student 
involvement in the community, students’ willingness to help one another and student pride in 
their school.  
 
Our overall staff results indicate that Outreach is a great school to learn and support students. 
A noteworthy result was the benefit and value of professional growth plans helping to improve 
professional skills. The number of respondents to our staff survey grew by 34% on a staff that 
only increased by 0.2 FTE.  That said, over this past year, Outreach has not been immune to 
staffing changes. Change can be accompanied with resistance and growing pains. 
Additionally, despite best efforts, not everyone will embrace change at the same pace. With 
continued open discussion, resilient attributes and a clear vision of our path, there is evidence 
that Outreach continues to be a wonderful place to learn and work.  
 
Our parent results for 2017/18 were challenging to interpret given the low number of 
responses. Nonetheless, greater efforts can be made to reach our parent community better. 
An electronic and paper copy of a monthly newsletter has been drafted for implementation in 
January 2019 as one way to address this low participation rate. Outreach is also eager to use 
the new school messenger which will be up and running in the new year.  

Student Survey Results  
(Based on the Accountability Pillar Survey and Our School Survey conducted with Grades 10 and 12) 
 

Accountability Pillar Survey  
Questions  

% of students 
who responded 
good/very good  

% of students 
who responded 
good/very good 

% of students 
who responded 
good/very good 

% of students 
who responded 
good/very good 

2014-2015 2015-2016 2016-2017 2017-2018 
That the quality of teaching at your 

school. 
96 97 90 95 

That the overall education received at 
school. 

100 97 90 96 

That the opportunities to learn about art 
at school. 

92 88 79 63 

That the opportunities to learn about 
computers at school. 

46 62 51 47 

That the opportunities to learn about 
drama at school. 

38 39 31 26 

That the opportunities to learn about 
health at school. 

54 76 77 72 

That the opportunities to learn about 
music at school. 

73 48 33 28 

That the opportunities to learn another 
language at school. 

34 44 40 33 

That the opportunities to participate in 
physical education at school. 

73 73 62 57 

That the variety of courses available at 
school. 

96 91 71 90 
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 % of students 
who agreed 

% of students 
who agreed 

% of students 
who agreed 

% of students 
who agreed 

2014-2015 2015-2016 2016-2017 2017-2018 
That it is clear what I am expected to 

learn at school. 
100 100 92 93 

That my school work is challenging.  92 91 85 88 

That my school work is interesting. 73 80 80 78 

That the core subjects (math, language 
arts, social studies, science) I am 

learning at school are useful to me. 

92 89 87 89 

That at school, I am encouraged to get 
involved in activities that help people in 

my community. 

64 83 61 66 

That at school, I am encouraged to try 
my best. 

97 97 95 99 

That at school, most students follow the 
rules. 

65 83 74 78 

That at school, most students help each 
other. 

85 83 57 68 

That at school, most students respect 
each other. 

73 89 85 84 

That I am proud of my school. 96 94 87 84 

That I would recommend my school to a 
friend. 

100 100 87 91 

That I am treated fairly by adults at my 
school. 

96 100 92 95 

I feel safe at school. 100 91 92 90 

That I feel safe on the way to and from 
school. 

93 97 98 94 

That my teachers care about me. 93 98 89 94 

That other students treat me well.  96 89 84 86 

 
 School Year  

2014-2015 2015-2016 2016-2017 2017-2018 
Number of Student Respondents 26 35 38 68 

 
 
Parent Survey Results   
(Based on an annual online survey available to all parents in a school)  
 
Parent results are not reported as the number of respondents was less than six.  
 
 

 School Year  
2016-2017 2017-2018 

Number of Parent  Respondents 4 5* 

*Due to the low number of responses no conclusions can be drawn.  
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Staff Survey Results  
(based on an annual online survey available for all staff)   
 

 Percentages  

Questions  
 

Level of Satisfaction 

 
 

Year  

 
Don’t Know 

 
Very 

Unsatisfied 

 
 

Unsatisfied 

 
 

Satisfied 

 
Very 

Satisfied  

Total 
Percentage 

Satisfied  

With the quality of education that 
students are receiving in this school. 

2016-17 0 0 0 43 57 100 

2017-18 0 0 9 45 46 91 

With the choice of courses and 
programs available for students in 

the school district. 

2016-17 0 0 0 29 71 100 

2017-18 0 0 9 45 46 90 

With the provision of the support and 
resources needed to meet the 

diverse needs of students. 

2016-17 0 0 0 43 57 100 

2017-18 9 0 27 27 37 64 

With the services offered to students 
by teachers, counselors, 

administration, and other staff in my 
school. 

2016-17 0 0 0 43 57 100 

2017-18 0 0 18 18 64 82 

With professional learning 
opportunities that are supported by 

the district. 

2016-17 0 0 0 14 86 100 

2017-18 9 0 9 36 45 81 

With the technology support and 
training that is supported by the 

district. 

2016-17 0 0 0 43 57 100 

2017-18 0 0 27 36 37 73 

With the opportunities to learn about 
First Nations, Metis, and Inuit 

worldviews, histories and cultures. 

2016-17 n/a n/a n/a n/a n/a n/a 

2017-18 9 9 0 64 18 82 

With the opportunities to collaborate 
with colleagues. 

2016-17 0 0 0 29 71 100 

2017-18 0 0 18 73 9 82 

That the professional growth plan 
process helps me improve my skills. 

2016-17 0 0 14 43 43 86 

2017-18 0 0 0 82 18 100 

That students are developing the 
skills and attitudes to become 

lifelong learners. 

2016-17 0 0 0 29 71 100 

2017-18 0 0 18 46 36 82 

That the school helps students 
become good, caring citizens. 

2016-17 0 0 0 29 71 100 

2017-18 0 0 18 27 55 82 

That discipline is dealt with in a 
reasonable and timely manner within 

the school. 

2016-17 0 0 0 43 57 100 

2017-18 0 0 18 18 64 82 

That the school provides 
opportunities for students to develop 

leadership roles. 

2016-17 0 0 0 29 71 100 

2017-18 0 0 18 45 37 82 

With the opportunities that I have to 
assume leadership roles. 

2016-17 0 0 0 43 57 100 

2017-18 0 0 18 55 27 82 

That my input is considered, 
respected, and valued by my school. 

2016-17 0 0 0 29 71 100 

2017-18 0 9 9 27 55 82 

With the support necessary to be 
effective and successful in my job. 

2016-17 0 0 0 29 71 100 

2017-18 0 0 18 27 55 82 

That the expectations of my 
assignment are clearly defined. 

2016-17 0 0 0 43 57 100 

2017-18 0 0 9 55 36 91 

That my work or teaching 
assignment matches my knowledge 

and skills. 

2016-17 0 0 0 29 71 100 

2017-18 0 0 9 46 45 91 



 
 

Outreach High School Education Plan 2018-2019 
23 

That I feel safe in the school. 2016-17 0 0 0 43 57 100 

2017-18 0 0 9 45 46 91 

That the school is a positive, caring, 
and welcoming place. 

2016-17 0 0 0 29 71 100 

2017-18 0 0 18 18 64 82 

That the facilities are well 
maintained. 

2016-17 0 0 0 71 29 100 

2017-18 0 0 9 55 36 91 

That the image of the school in the 
community is positive. 

2016-17 0 0 29 43 28 71 

2017-18 0 9 18 64 9 73 

That the leadership at school 
effectively supports and facilities 

teaching and learning. 

2016-17 0 0 0 43 57 100 

2017-18 0 0 18 27 55 82 

That the leadership at district level 
effectively supports and facilities 

teaching and learning. 

2016-17 0 0 0 29 71 100 

2017-18 9 9 0 45 37 82 

That St. Albert Public Schools uses 
its financial resources to best meet 

the learning needs of students. 

2016-17 0 43 0 0 57 100 

2017-18 18 18 0 27 37 64 

With the St. Albert Public School 
Board's policies and processes. 

2016-17 0 0 0 57 43 100 
2017-18 9 0 18 9 64 73 

That my input is considered, 
respected, and valued by the St. 

Albert Public School Board. 

2016-17 0 0 0 57 43 100 
2017-18 27 9 0 18 46 64 

 
 

 School Year  
2016-2017 2017-2018 

Number of Staff Respondents 7 11 
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